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Introduction

This Review will be based on two main documents:-

i) Aninternal Partnership Review of each of the Seven Core Aims
ii) The Welsh Assembly’s Government’s Children and Young People’s Plan 2008 Final Feedback
Summary.

This Partnership fully accepts the Final Feedback Summary’s conclusions which refer to real progress
being made in setting local outcome measures, to the strong references in the Plan to health issues,
(including healthy schools, food and fitness and the importance of sport and physical activity), to the
understanding of the importance of participation and to the good understanding of equality legislation.

From the Partnership Review of each of the Core Aims it is clear that the 49 Priorities listed in 2008, 14
are deemed to have been fully achieved, 32 have been partially achieved (defined as 50% or more of the
stated priority having been fulfilled) and there has been relatively little progress made on the final 3
Priorities. These latter 3 involve advocacy, CAF and the Kite marking Scheme and two of theses
(Advocacy and CAF) are part of national delays over which this Partnership has no direct control. The
Kite marking Scheme has been affected by difficulties in recognising a suitable funding source.

Joint planning by the Partnership has moved on pace with all Cymorth funded projects having to be
directly linked to the Plan and a range of schemes being established whereby organisations are co-
operating and sharing resources (e.g. NEET officer employed by Youth Justice Service and Careers Wales;
Young Carers being delivered by “Action for Children” but being planned by both the Partnership and
the Social Services Department; planning Youth Support Services involves the statutory Youth Service
and also Urdd, Young Farmers’ Clubs, Voluntary Youth Clubs, Red Cross and the Community Safety
Partnership; Flying Start is incorporating some Cymorth funding from 2010 and the shared planning has
resulted in a stronger, more cohesive service). The Rural Family Service, led by Barnardos is already
improving the planning service by involving children and families in the process. Similarly the “Fforymau



Bro” as established by the Llais Ni Participation Project is providing the planning process with the voice
of children and young people.

This Partnership and this Council have recognised the need for a stronger Childcare Sufficiency
Assessment and to this end will appoint a Childcare Officer to lead in the production of such an
assessment. The present preparations for an Estyn Inspection of the County’s Youth Support Services
have accentuated the need for an annual self-assessment by all Partners and the importance of feeding
the findings of such an exercise into an up-to-date Needs Assessment.

The 2008 — 2011 Plan was never intended to be a definitive document and the Partnership, even during
the writing process, was well aware of chances that were already been made in areas such as Education,
e.g. RAISE and PASS initiatives, Social Care (The Introduction of IFS) , Health (The Integration of Health
Boards and Health Trusts) were not included. Having accepted that every Plan, by necessity, is a “work in
progress”, this Partnership is eager to change the format of the 2011- 2014 Plan so that Measurable
Outcomes are more easily read and understood and so to give a clearer intent of future planning.

The Partnership is fully aware of new proposals and legislation and will take these into account when
preparing for the next 3 Year Plan. It is also intended that as the new Plan is published it will incorporate
strategies that are, at the moment, in the process of being committed or are involved in the consultative
process. These include strategies on parenting, play, participation and poverty, such strategies may well
bring in hitherto unidentified priorities and the partnership is fully committed to incorporating these and
introducing suitable local objective measures.

The previously mentioned inspection of Youth Support Services (November 2009) will play a major role
in the planning and development of these services in the future. The self-assessment carried out over
the Summer of 2009 has already proved invaluable and has provided the Partnership with clear insights
as to its strengths and as to the areas for further development. The extended inclusivity of the
Partnership and it’s role in introducing a much wider range of youth support services will also be
reflected in the tone of the second Children and Young People’s Plan.

October 2009.



THE MAIN PRIORITIES — THE EARLY YEARS

Priorities | Outline MEASURABLE OUTCOMES REVIEW TO OCTOBER 2009
1 To establish and support the Flying Start | Flying Start Childcare provision established in | 5 out of the 7 Flying Start Childcare provision
scheme in the seven designated areas each of the 7 catchment areas by July 2009 have been established. The other two areas to
and to ensure a consistency in the quality | Establish a baseline of attainment for children | be in place by July 2010. All Health Visitors
of the services provided across the in the Flying Start programme based on the have received SOGGS training .
catchment areas... SOGGS assessments and note the degree of
progress over the course of one year.
2 To establish and support the Foundation | September 2008 — All children of the correct September 2009 — all children have started on
Phase throughout the County age in Ynys Mon to have started on the the Foundation Phase in Ynys Mon.
and to make certain that the scheme Foundation Phase and the system of
improves standards in the children recognizing additional educational needs to be | 2009 — Teachers of the Foundation Phase have
and amongst the service providers both | put in place. established a system to monitor progress of
in the statutory and voluntary September 2009 - Establish a system of the children receiving the Foundation Phase.
sectors. To establish a system of early measuring the progress of
identification of additional children receiving the Foundation Phase
educational needs as a central tenet of provision and using this system
the Foundation Phase. This will to set targets for measuring further progress.
include developing suitable support
services, e.g. Portage , Speech and
Language Therapy, early intervention
and the easier transfer from pre-school
to the primary sector
3 To establish and support the Childcare December 2008 — ensure that the Genesis Il | Convergence Agreement signed in September

element of the Genesis Il project

and to ensure that the childcare needs
that arise from the project are
reflected in the County’s annual
Childcare Sufficiency Assessment

Business Plan is completed

and that accepted systems are in place to
measure progress made by

participants.

Genesis Il will be expected to meet the target
for numbers of participants

per annum.

To use the demand for childcare provision by
Genesis participants as a

measure of the County’s childcare needs.

2009 and every local target has been reached.

Childcare Development Officer post advertised
in 2009.




To strengthen the work of the Early
Years Cluster by using the Rural
Family Service as a central model for
partnership co-operation.

The early years cluster will, in every twelve
month period, raise, discuss

and offer solutions to two specific problems
relating to young children and their families.
Each solution will be quantifiable and the
outcomes will be reported to the Children’s
Partnership. Each partner participating in
finding a solution to a problem will have to
demonstrate its contribution to that solution.

Establishing Holidays Clubs has been identified
as a priority in the Childcare Plan 2009 and has
been placed before the Strategic Partnership
in 2009. The Early Years Cluster is not yet
established and this has been identified as a
priority for the forthcoming year.

To support the work of establishing the
Canolfan Plant (the Integrated Centre)
and to encourage close participation
between all users of the Canolfan.

At least 50% of all multi-agency meetings held
in the Canolfan Plant will be concerned with
matters that have a direct effect on children
and of these at least 40% must result in a
positive, measurable outcome.

A Users Committee has been established to
co-ordinate the Canolfan Plant and every
agency are now placed within the Canolfan
Plant.

To complete the Parenting Strategy and
the Breastfeeding Strategy and to
ensure that these Strategies are working
documents which will raise the

standard of parenting and breastfeeding
within the County.

May 2009 The Parenting Action Plan will have
been completed and this will create clear
targets for the County. These will then be the
basis for measuring success.

March 2011 The Breastfeeding Action Plan
will have been completed and this will then
create clear and measurable targets for the
County.

Due to technical difficulties the Parenting
Action Plan will not be completed until May
2010.

The Council and the Health partners are
working together to achieve this target. The
Breastfeeding co-coordinator post has been
extended until 2011. 43 organisations have
joined the Breastfeeding Welcome scheme
and work is continuing to increase this take-

up.

To support the pre- and post-natal
provision and to ensure that vulnerable
groups such as teenage parents, parents
from ethnic backgrounds,

parents who are addicted to drugs or
alcohol, families with a history of
violence or abuse and those families

March 2008 — October 2008 The full Health
Visitor Team for Flying Start will have been
established and the emphasis will be on a
high quality service which will include
measurable outcomes. The team will have an
individual case-load of 110 children.

This priority will also be achieved by CAMHS

The Flying Start catchment areas had to be
changed in Llangefni and Holyhead areas in
order to maintain the cap of 110. All four
Health Visitors have been appointed and their
Supervisors.




living in poverty are given the
additional , necessary help by the
midwifery service and by the health
visiting service.

workers, substance misuse workers and a
range of projects working in the same area.
These will be monitored.

March 2009. Review the two Community
health based Teams that have

been established(these teams include
Midwives,School Nurses and Health Visitors).
These teams, through their regular peer
meetings, will provide the County with an
‘early warning system’ on health issues as
they arise in certain areas and so provide a
more efficient service for children and families.

The Community Health Based teams are
working well and are feeding information to
the Partnership in relation to areas of concern.

Ynys Mén will place child immunisation
as a priority. For MMRL1 the present rate
(January- March 2008) of 87.6% is lower
than the target figure of 95% and in the
same period, for MMR2, the figure was
79.1% rather than the target figure of
95%.

For MMR1 the present rate of immunisation
(Jan-March 2008) is 87.6% which is lower
than the target figure of 95% The outcome will
be to raise the rate from 87.6% to 90 -95% by
August 2009 and to maintain the rate

within that range.

For MMR2, the present rate of immunisation is
79.1% which is lower than the target figure of
95%. The outcome will be to raise the rate to
90-95% by August 2010 and as with MMR1 to
maintain it within that range.

The Local Health Board are leading on this
matter. Significant improvement has been
demonstrated and Anglesey continues to have
one of the highest rates of immunisation
uptake across Wales, however the 95% target
has yet to be achieved. Work is continuing to
maintain improvement and to achieve this
target.

MMR age 5 2008 2009
MMR 1 dose 87.6% 94%
MMR 2 dose 79.1% 88%




THE MAIN PRIORITIES FOR CORE AIM 2—- EDUCATION AND LEARNING OPPORTUNITIES

Priorities | Outline MEASURABLE OUTCOMES REVIEW TO OCTOBER 2009

1 To implement the School Places The Authority will complete the first part of the | The Authority has completed the School Places
Rationalisation Plan and, in so doing, School Places Rationalisation Plan by Rationalisation Plan and this was presented to
ensure that buildings and resources are | December 2008. The Authority will proceed the Education, Health and Well-Being
suitable and that resources are used with the second part of the Rationalisation Committee on the 14/9/09. In the Executive
effectively. This will then lead to the Plan for the remainder of the primary Meeting on the 20/10/09 it was agreed further
children and young people of the County | sector and also for the secondary sector. The | consideration was required in relation to the
receiving a higher standard of work to be completed by March 2009. 15 schools identified in the Plan.
education.

2 To continue with the strategy of Achieve the Performance Indicators (see The issues raised are receiving attention but

maintaining and improving the standards
within all schools, colleges and training
providers so that every child and young
person is able to develop to her/his full
potential by gaining knowledge,
understanding and the personal,

social and emotional skills necessary if
they are to be prepared for
full,responsible citizenship and contribute
to both the society and the economy.
This will be done by:

- Continuing to monitor performance,be it
teacher assessment or examination
results, and to pay particular attention to
any subject at an Authority or a School
level that falls into the lower half category
on a national scale;

-To set schools a challenging target to
gain a Grade 2 or better in all aspects of
school inspections;

- To establish a protocol whereby any
concerns about the standard of work

outcomes page) in order to raise educational

standards. This is considered a priority of the

utmost importance. Establish the protocol of
informing School Governing

Bodies of any concerns about leadership
(protocol in place by Summer 2009)

require further consideration during the year.

e The improving of educational
standards has received attention but
this is continuing

e A number of schools have been
inspected and have reached the
required targets. We need to continue
to work with the schools to achieve
targets in the pre-inspection phase.

e The Partnership Agreement was
reviewed by consulting with the
Heads of schools. The protocol for
advising Governors of areas of
concern was then amended as a
result.




produced by pupils or the standard of
leadership is reported directly and in
good time to the school’s governing
body.

- To further support the Ynys Mon Welsh
Language education policy

To give attention to the importance of
raising the standard of self-assessment.
Thisis to

be done by:

- Developing the skills of middle
managers to take a lead role in drawing
up detailed self-assessments;

- Making a more effective use of
Performance Management in order to
closely connect the school’s priorities
with those of departments and individual
teachers;

-Using a wide variety of information
about the previous attainments of pupils
in order to set meaningful targets for
school departments and individual pupils:
- Including the opinion of pupils in the
assessment process.

Establish a system of Performance
Management in all schools by April 2011.

The issue of self-assessment has been
addressed through training and school visits
and developing the skills of middle managers.
This matter requires further attention
together with establishing a process for
obtaining the opinion of pupils.

The process of setting meaningful targets for
school departments and individual pupils has
been reviewed but requires further attention.

To ensure that the new curriculum (Skills
Curriculum 3-16 and the BAC)is
introduced successfully from September
2008 onwards and that the work on key
skills is interwoven into the curriculum in
order to improve on the standards
already prevalent in the pre- and

post- 16 age range.

Establish a monitoring system for the new
curricula and ensure that such a system be in
place from 2009 onwards.

The schools were provided with support in
order to introduce the new curriculum. The
work undertaken by schools requires
continued monitoring.

To evaluate the influence and
effectiveness of the investment made by

To carry out a detailed evaluation of the
provision for the most challenging of pupils

A NEET sub-group has been established, led by
Careers Wales in order to identify the most




the Children and Young People’s
Partnership in supporting the most
challenging pupils by focusing on the
outcomes gained from any programme or
project put in place to improve behaviour
and attitude. This evaluation will also
take into account any therapeutic
programmes and their suitability. It will
also involve the Strategy on Improving
School Attendance.

which will include adopting Measurable
Indicators to illustrate progress made with
individuals. Measurable Indicators also on

improvements in school attendance figures.

challenging pupils and coordinate the available
services.

In preparation for the Estyn Inspection a
detailed analysis has been undertaken of
school attendance patterns.

To extend on the improvements already
made in the continual training of teachers
and in the methods adopted to prepare
pupils for the transition from primary to
secondary schools. Such training to
include topics such as ‘how do children
learn’; ‘helping children to understand
how the quality of their work can be
improved’; ‘making full use of e-training
materials’.

Establish a three year programme of staff
training which will involve the following
components:

- Primary - secondary transition;

- Pedagogy;

- Pupils improving the quality of their own
work;

- Successful use of e-learning.

The staff training has addressed this issue and
a member of the Advisory Team has been
appointed to lead on “ assessment of thinking
skills”.

The work is receiving further attention.

To strengthen the monitoring of bilingual
skills in pupils by tracking across the key
stages.

Prepare and distribute to all schools targets to

show the expected levels of bilingualism
amongst pupils and establish a clear
procedure for monitoring these targets
annually.

This will be addressed as part of the
monitoring process during the Autumn term.
The information will be collated for use in
amending the Education Plan.




THE MAIN PRIORITIES FOR CORE AIM 3 - HEALTH, FREEDOM FROM ABUSE AND EXPLOITATION

Priorities | Outline MEASURABLE OUTCOMES REVIEW TO OCTOBER 2009

1 Priority 1 | Priority 1A By 2011, there will be a measurable Priority 1A — The Specialist Children’s Service
(The To improve services for children and improvement in 80% of the Key Actions has been established and is an integrated
Priorities | young people with disabilities. This will (as defined in the National Services team composed of health, Education and
designated | involve establishing a local Specialist Framework) where the County is, at the Social workers. The key nurse for Mon

1A, 1B Children’s Service and co-ordinating the | present moment in time, scoring lower promoting the NSF is Alyson Griffiths and she
and health, education, play, therapy and than the national average. is sighted within Children's Services alongside
1C have support provision in order to ensure that the LAC nurse and will be addressing the SAAT
been the standards of the services are in this area.. The Social Services have
identified | monitored and shown to be progressing established a respite service to include

as h|gh pOSitively. Children with disabilities and residential respite and day Care support
priorities in | their families will find that their needs will focusing on life skills within Bryn Hwfa in

the be identified quicker and will be Llangefni, there is also a Saturday club and
NSF- responded to in a more efficient manner. Summer Scheme providing support and
SAAT for | Priority 1B learning to children and young people with
2007 and | Toimprove the CAMHS service as Disabilities. There is a youth club specifically
2008) delivered at the present time. This wil for children with disabilities and a parents

involve a concerted effort to integrate
Tier 1/Tier 2 services with the specialist
CAMHS services at Tier 3/Tier 4 and
implementing in full the
recommendations of ‘Everybody’s
Business'. Children and Young People
will find that a range of services will be in
place to deal with their problems and
that the stigma of mental ill health will be
lifted.

Priority 1C

To strengthen the transition process for
Children in Need, children with
disabilities and Looked After Children.
This will focus on the three major
transitions in the lives of children and

forum to ensure strong consultation. There is
a joint commissioning panel to ensure shared
responsibility is taken for specialist
placements. We are in a position of selling
some respite beds to Gwynedd County
Council which assists our bottom line.

Priority 1B — Agencies are working together
and as a result services are much improved.
The Head of CAMHS has met with the Heads
of Secondary Schools in order to advise of
changes to the service, training and the
development of the “Everybody’s Business”




young people — the transition from pre-
school to primary school, the transition
from primary school to secondary school
and the transition from school to

the world of employment, further/higher
education and training. The Children and
Young People will find that the process
of transition will become far more
seamless and that their wishes and
concerns will be listened to and taken
into account when decisions are being
made prior to and during the transition
process.

Plan. Mental Wellbeing workshops have
been developed with many partners and will
be delivered in Secondary Schools from
September 2009 with the aim of reducing
stigma and thereby improving access to
Mental Health services by encouraging people
to seek help. The “Camau Nesaf” (Next Step)
Plan is being developed. The Council and the
NSPCC are working in partnership in order to
develop the Plan and provide counseling
support in Secondary schools which is linked
to CAMHS as and when required.

Priority 1C- Ynys Mon has been successful in
obtaining monies in order to pilot the
development of the transitional process.

The Rural Families Service located within the
Children’s Centre are working directly with
families in difficult circumstances.

To complete the set task of ensuring that
all schools in the County are affiliated to
the Healthy Schools Scheme and to
investigate the possibilities of extending
the scheme in order to include the pre-
school sector. Also to introduce the Food
and Fitness Programme and the
Appetite for Life programme to all the

To have affiliated 100% of the schools in
Ynys Mén to the Healthy Schools
Scheme by March 2009 and to attempt to
raise all schools to at least Level 3 by
2011.

57 out of 58 school now part of the Scheme.
Consideration being given to extending the
Scheme to pre-school establishments. The
Food and Fitness Programme and Appetite for
Life is being introduced to all schools. 19
schools attained Level 1 and 2. All Secondary
Schools working towards Level 6 by Summer
2011.




children and young people in Ynys Mon.

To establish a Common Assessment
Framework (CAF) firstly as a small-
scale pilot scheme and then as a full
programme which will give children and
young people and their families a much
higher standard of services and will
break down some of the main barriers to
co-operative and integrated working. To
accept the three priorities noted in the
Ynys Mo6n Health, Well-Being and Social
Care Strategy 2008-2011 (HSCWB), i.e.
Healthy Lifestyles Chronic Conditions
Promoting Independence

For Healthy Lifestyles, Children and
Young People will be provided with
opportunities to improve their fitness,
choose healthier diets, avoid illegal
drugs, control alcohol intake, desist from
smoking and have access to sound
advice on a range of health related
matters.If a Child or a Young Person has
been diagnosed with a chronic condition
then that child or young person will not
be put at a disadvantage in terms of
access to health care, living conditions,
mobility or education provision. The
priority of Inclusion will be an underlying
theme throughout the Plan.

That a pilot project on the Common
Assessment Framework be put in place
by April 2009 and that children, young
people and families be fully involved in
the monitoring of this project.
Furthermore, if children ,young people
and families are supportive of the pilot
project then a full CAF is implemented by
April 2011.

For Healthy Lifestyles, by 2011 all
children in the 4-16 age group will have
received, either through the PSE school
curriculum or through the Healthy
Schools Scheme or through specific
programmes put in place by School
Nurses and other Health professionals, a
full series of age specific advice
packages on all aspects of healthy living.

Awaiting further National Guidance .The pilot
project was undertaken by the Welsh
Assembly but the CAF has not been put in
place due to lack of evidence.

The promotion of independence and
sustainability is also an underlying
theme and

in the context of Core Aim 3 it will mean
the independence of children with
disabilities (which will include children

For Chronic Conditions, by 2011 the
Education Department and all schools
will have implemented a clear Inclusion
Strategy which will give full details on the
steps to be taken to provide children that
suffer a recognised chronic condition

The Breastfeeding Coordinator ‘s post has
been extended until 2011 in order to promote
the Breastfeeding Welcome Plan.

Pupils in Year 8 receive support with Mental




with sensory impairments and children
with

Autism Spectrum Disorder), the
independence of Care Leavers, the
independence

of Young Carers — all of whom will gain
special attention over the next three
years.

Also to pay particular attention to the
Service Areas noted in the HSCWB that
relate

directly to children and young people. e.
g.
Tobacco Control, (This will be a
preventative programme aimed at
children and

young people and will include WAG
supported schemes)

Alcohol and Substance Misuse (this will
focus on preventative and treatment
provision, the Hidden Harm agenda and
the work on education programmes in
schools and ante-natal programmes with
those known to be substance and
alcohol

abusers),

Sexual Health,

Food and Nutrition,(This will involve,
amongst a range of other initiatives, the

equal access to all levels of education.
For the promotion of independence, by
2011 all children on the Specialist
Children’s Service Register will have
access to the advice and support
necessary to prepare them for
independent living.

Health issues in sessions with CAMHS.

The Substance Misuse Team (SMAT) have
developed a 3 year Plan (2008 — 2011) as part
of the Safe Communities Strategy in order to
ensure effective drug services.

The Substance Misuse Action Team have
recently updated their action plan which was
active April 1* 2009 for the next three years.
In relation to substance misuse and alcohol
treatment services for young people we have
commissioned the following services:

= An outreach service for Children &
Young People to improve access to,
and raise awareness of, local drug and
alcohol misuse services, particularly in
disadvantaged areas

= A dedicated Alcohol Youth Outreach
Worker

= LHB Commissioned GP with a Special
Interest in Substance Misuse

Decisions have been taken to move away
from commissioning individual posts and
monitoring SLA’s, and now commission a
dedicated young persons service which is
monitored via a generic single service
specification.

There is also a dedicated Alcohol Action Plan
(2008 — 11) which covers 4 themed areas;
Preventative, advice and information,




treatment and availability. This covers a huge
agenda with young people as alcohol is seen
as a priority; and an alcohol sub group reports
back on the action plan.

An alcohol youth outreach officer has been in
post 12 months and currently delivering the
action plan with regards to young people.
Schools, youth clubs and colleges are the
main focus with preventative work as well as
one to one (with PCSO) work with young
people who have alcohol issues. Partnership
working is also the key focus of this post and
the officer works very closely with the
substance misuse service, police, School
liaison officers, fire and rescue service and
youth workers etc.

That a reasonable reduction be recorded
in the time taken to complete the Core
assessments and that children and their
families be treated fairly and correctly
within the set timescales.

That the number of core assessments
completed within 35 working days
increase by 5% year-on-year and that if
assessments are likely to take more than
35 days that the average number of days
be reduced by 5 days per annum

The work to improve the timeliness of Core
Assessments is ongoing and is a part of the
action plan for the Safeguarding Review. The
Children's Services Operations manager has
provided training to the front line team to
assist in their understanding of the task and
to reduce the amount of work, i.e. to provide
brief reports which cover the salient issues.
The new in post team leader is working
diligently to ensure that Core Assessments
are completed in a timely way and when
specialist assessment if identified the Core
Assessment is signed off. There is evidence of
gradual improvement in this area and now
that the team is fully staffed we hope to be in




a position to report continued improvement.
There is ongoing work with the N.W. Police in
particular and with the duty team to reduce
the volume of referrals and re referrals and to
ensure that those referrals received are
appropriate and this will knock on to the
number of assessments undertaken.
Achieving quality assessments and continuity
across the service is a priority and a constant.

That the Ynys Mo6n Local Safeguarding
Board operates independently apropos
its

statutory responsibility for the children of
this County but will amalgamate (in the
2007-09 period) with the Gwynedd Local
Safeguarding Board in order to improve
efficiency and communication and to
lessen the administrative burden.

That attention be paid to the analysis of
deaths of children and young people
(Serious Case Reviews) and that such an
analysis leads to clear targets being set
for the future.

The Local Safeguarding Board has been
established and it has been amalgamated
with Gwynedd’s Board.

The Partnership is very much aware of
the need to identify those children and
young people who undertake the role of
young carers and that a protocol be
established between the adult services
and the children’s services in order to
facilitate this early identification.

That during 2008-2009 a protocol be
agreed so that at least 80% of the
children and young people identified as
being young carers are offered access to
suitable support services.

Anglesey LAC nurses and Anglesey social
services are working in partnership to identify
children who are young carers in order to co-
ordinate services. The independent Reviewing
Officer provides quarterly reports to ensure
standards are maintained and needs met.

Additional targeted services are provided by
the TAC Team(Team around the Child ) and
work in partnership with schools, and
specialist services such as CAMHS and social
services with vulnerable families to identify
need and provide services to address the
need.

The joint Service Level Agreement between




Local Authority, Local Health Board and
Action for Children — Young Carers has been
extended to include Young Carers who are
Caring for families with Mental Health issues.
The project is currently working with 76
Young Carers, 27 of which are relating to
Mental Health issues.

Mon and Gwynedd provide inter-agency
training on a joint basis for it’s officers who
work with the elderly and children in order to
identify young carers.




THE MAIN PRIORITIES FOR CORE AIM 4 - PLAY, SPORT, LEISURE AND CULTURE

Priorities | Outline MEASURABLE OUTCOMES REVIEW TO OCTOBER 2009

1 To publish the Play Strategy for Ynys April 2008 — The task of preparing the Play Due to staff capacity the final version of the
M6n and to ensure its adoption by all Strategy is completed. Play Strategy was not completed but the draft
interested parties. May - September 2008 — The Play Strategy is | version was welcomed by all following

circulated as part of the consultation process | consultation.
and all responses included in the final version

of the Strategy.

September 2008 - The Play Strategy is made

available and methods of monitoring its

effectiveness are put in place.

2 To complete the Self Assessment of the | September 2008 — Completion of the Self Completed October 2009. Outdoor Pursuits
Youth Support Services and to ensure Assessment of the Youth Support Services Officer and the Play Development Officer have
that due regard is paid to social and and the gaps in provision for social and mapped out the play and outdoor provision on
leisure pursuits, sporting pursuits, leisure opportunities, for sports opportunities, | Ynys Mon.
cultural pursuits, musical pursuits and for cultural opportunities, for musical and
artistic pursuits. artistic opportunities are identified.

3 To ensure that the County's rich bilingual | September 2008 — Menter laith Ynys M6n and | A mapping exercise has not been undertaken
culture is given a prominent and suitable | TWF will have completed the process of by any agency. The Partnership promotes the
position in all aspects of the lives of mapping the language situation across the Welsh language through a number of local
children and young people and that all County and will be in a position to make agencies.
efforts be made to promote the use recommendations on methods to strengthen
of the Welsh language in all parts of the | the use of Welsh. The County will also be
County. more aware of the use and extent of

minority languages.

4 To focus attention on improving the All Leisure Centres will be inspected A new Leisure Centre has been opened in
quality of the Leisure Centre thoroughly and their future placed before the | Menai Bridge and a structural survey is being
buildings and to decide on their future County Council. undertaken on the remaining Centres.
use.

5 To encourage children and young people | A recognised system of measuring the levels | A5 x 60 Officer in post and every secondary

to subscribe to the 5x60
Fitness Programme and to increase
fitness levels in the pre-school,

of fitness of children and young people will be
in place so that monitoring of any progress in
these levels over a period of time and for

school has an extensive 5 x 60 Fitness
Programme in place.




primary, secondary and post 16 sectors.
Particular attention will be

paid to the task of raising fitness levels
amongst children and young people
living in areas of economic disadvantage.

different age ranges can occur.

To promote the use of Ynys Mon's
natural amenities as a means of

raising the fitness levels of children and
young people, e.g. Outdoor Activities; the
Mentro Allan Scheme; Use of cycle
paths; Use of the Coastal Path.

All primary schools within easy reach of the
Coastal Path will make use of this resource in
a constructive manner at least once a year for
the next three years.

Costal Path resource has been provided to all
schools on Mon in June 2009. Monitoring of
use by schools of resource will begin in
January 2010.

To promote membership of the many
sports teams and cultural

organisations in the County with
particular attention being paid to

those teams that have a youth wing or
junior sections and also to encourage the
establishment of sports teams in 'new'
sports (Special emphasis will be given to
encouraging children from disadvantaged
backgrounds and children with
disabilities to take part in these activities)
In the same way, membership of groups
and societies that offer artistic and
cultural opportunities to children

and young people will be encouraged.

Develop a County-wide method of
accreditation for member of different clubs and
organisations and teams and, subsequently
encourage more young people to participate.
The Accreditation Scheme to be established
as a pilot project by March 2009.

The County has registered with the Children’s
University and a Duke of Edinburgh Officer
has been appointed.




THE MAIN PRIORITIES FOR CORE AIM 4 - PLAY, SPORT, LEISURE AND CULTURE

Priorities | Outline MEASURABLE OUTCOMES REVIEW TO OCTOBER 2009

1 To publish the Play Strategy for Ynys April 2008 — The task of preparing the Play Due to staff capacity the final version of the
M6n and to ensure its adoption by all Strategy is completed. Play Strategy was not completed but the draft
interested parties. May - September 2008 — The Play Strategy is | version was welcomed by all following

circulated as part of the consultation process | consultation.
and all responses included in the final version

of the Strategy.

September 2008 - The Play Strategy is made

available and methods of monitoring its

effectiveness are put in place.

2 To complete the Self Assessment of the | September 2008 — Completion of the Self Completed October 2009. Outdoor Pursuits
Youth Support Services and to ensure Assessment of the Youth Support Services Officer and the Play Development Officer have
that due regard is paid to social and and the gaps in provision for social and mapped out the play and outdoor provision on
leisure pursuits, sporting pursuits, leisure opportunities, for sports opportunities, | Ynys Mon.
cultural pursuits, musical pursuits and for cultural opportunities, for musical and
artistic pursuits. artistic opportunities are identified.

3 To ensure that the County's rich bilingual | September 2008 — Menter laith Ynys M6n and | A mapping exercise has not been undertaken
culture is given a prominent and suitable | TWF will have completed the process of by any agency. The Partnership promotes the
position in all aspects of the lives of mapping the language situation across the Welsh language through a number of local
children and young people and that all County and will be in a position to make agencies.
efforts be made to promote the use recommendations on methods to strengthen
of the Welsh language in all parts of the | the use of Welsh. The County will also be
County. more aware of the use and extent of

minority languages.

4 To focus attention on improving the All Leisure Centres will be inspected A new Leisure Centre has been opened in
quality of the Leisure Centre thoroughly and their future placed before the | Menai Bridge and a structural survey is being
buildings and to decide on their future County Council. undertaken on the remaining Centres.
use.

5 To encourage children and young people | A recognised system of measuring the levels | A5 x 60 Officer in post and every secondary

to subscribe to the 5x60
Fitness Programme and to increase
fitness levels in the pre-school,

of fitness of children and young people will be
in place so that monitoring of any progress in
these levels over a period of time and for

school has an extensive 5 x 60 Fitness
Programme in place.




primary, secondary and post 16 sectors.
Particular attention will be

paid to the task of raising fitness levels
amongst children and young people
living in areas of economic disadvantage.

different age ranges can occur.

To promote the use of Ynys Mon's
natural amenities as a means of

raising the fitness levels of children and
young people, e.g. Outdoor Activities; the
Mentro Allan Scheme; Use of cycle
paths; Use of the Coastal Path.

All primary schools within easy reach of the
Coastal Path will make use of this resource in
a constructive manner at least once a year for
the next three years.

Costal Path resource has been provided to all
schools on Mon in June 2009. Monitoring of
use by schools of resource will begin in
January 2010.

To promote membership of the many
sports teams and cultural

organisations in the County with
particular attention being paid to

those teams that have a youth wing or
junior sections and also to encourage the
establishment of sports teams in 'new'
sports (Special emphasis will be given to
encouraging children from disadvantaged
backgrounds and children with
disabilities to take part in these activities)
In the same way, membership of groups
and societies that offer artistic and
cultural opportunities to children

and young people will be encouraged.

Develop a County-wide method of
accreditation for member of different clubs and
organisations and teams and, subsequently
encourage more young people to participate.
The Accreditation Scheme to be established
as a pilot project by March 2009.

The County has registered with the Children’s
University and a Duke of Edinburgh Officer
has been appointed.




THE MAIN PRIORITIES FOR CORE AIM 5 - PARTICIPATION IN DECISION MAKING

Priorities | Outline MEASURABLE OUTCOMES REVIEW TO OCTOBER 2009

1 To establish an universal Advocacy The first part of the Advocacy service to be The delay in publishing the Advocacy model
service available to all children and available to children and young people by by the Welsh Assembly has caused the
young people who require support or September 2009. This will include appointing | Partnership difficulties in meeting this aim.
representation when dealing with an independent provider and that children and
statutory services. young people are fully aware of the service.

2 The County will adopt the National During 2008-09 the County will adopt the The National Standards have been adopted
Standards on Participation and will National Standards on Participation and by and children and young people are being
promote the Ten Entitlements in all July 2009 all children and young people will advised accordingly.
situations likely to affect the lives of have been informed about the standards and
children and young people. be aware of their importance.

3 Continue to develop the Gwyl Plant as an | Gwyl Plant will take place annually from July | The Partnership has supported the Gwyl Plant
annual event which focuses on rights and | 2009 onwards and a target has been set for taking place annually and in 2009 1500
which introduces children and young 1300 children and young people to be present | children attended which exceeds the target
people to the various services that are in 2009, 1400 in 2010 and 1500 in 2011. set.
available to them.

4 Investigate the possibility of adopting a Consult with children and young people on the | A decision has been taken to delay this matter
County wide Kitemarking Scheme which | idea of Kite-Marking services. The due to difficulties in identifying sufficient
would ensure that the voluntary and consultation to be completed by October resources to meet this need.
statutory agencies maintain the highest | 2009, the evaluation of the responses to take
standards when dealing with children and | place by January 2010 and the Kite-marking
young people. service to be in place by May 2010.

5 Develop further the inter-generational Arrange at least four inter-generational events | Several inter-generation events have taken
work already started so that during 2008-09 and increase this to at least place with a Summer scheme for grandparents
misunderstandings between the young six events in 2009-2010 and 2010-2011. with care of grandchildren being very popular.
and the elderly can be dealt with and that Intergenerational strategy for Wales now in
communities become more cohesive.. place and a Mon strategy is being developed.

6 Extend the Awards Ceremony (held The two main award ceremonies (Llais Ni Llais Ni Ceremony took place in January 2009

annually to recognise the
contributions made by children and
young people to the life of

the County) in order to include the

Ceremony and the RAF Community
Ceremony) to be arranged for 2008-2009 as
well as the Healthy Schools and the Green
Schools ceremonies. In 2009-2010 it is

and approx.200 people attended the award
ceremony.

RAF Community Ceremony has not taken place




proposed accreditation scheme which
will reward individuals who have
progressed over a period of time.

expected to include the accreditation
ceremony and that at least 100 children and
young people will have achieved the Bronze
level

during 2008- 09 and this is being reviewed for
2009- 10.

Arrange training on the Ten Entitlements
for School Council members so that the
entitlements can be incorporated into the
everyday life of the school.

Arrange five Entitlement training sessions for
primary age children and two training sessions
for secondary age young people during 2008-
09.

Funky Dragon is arranging training on this
issue and the Partnership and Funky Dragon to
work in partnership to ensure that training in
this area is available to all schools.

An additional Llais Ni officer has been
appointed on a part-time basis to concentrate
on children from 0 -11 years old.




THE MAIN PRIORITIES FOR CORE AIM 6 - A SAFE HOME AND COMMUNITY

Priorities | Outline MEASURABLE OUTCOMES REVIEW TO OCTOBER 2009
1 To further develop the links between the | Number of anti social behaviour cases C& YP | The number of anti social behaviour cases has
Children and Young People Strategic being reduced annually. The number of cases | reduced by 21% during 2008 — 2009 compared

Partnership and the Community Safety of C &YP of misusing drugs and alcohol being | to 2007 — 2008.
Partnership with a view to reducing anti reduced annually The number and quality of

social behaviour and ensuring that activities provided in areas showing Community Safety Partnership has been active
sufficient resources are available to growth in anti social behaviour increasing and | in arranging sports activities in areas identified
maintain the activities throughout the being supported appropriately with the as having a high percentage of anti social
County for tackling crime and disorder necessary resources. behaviour and this has been positive in
and the misuse of substances amongst reducing the number of incidents.
children and young people e.g. alcohol

2 Strengthen the contact between the Establish a clear procedure for joint referral Ynys Mon Domestic Abuse Forum Action Plan
Community Safety Partnership and the between the Community Safety Partnership 2009 — 2012 has been competed to identify
Local Safeguarding Children Board and the Local Safeguarding Children Board clear procedure s for co-working. A procedure

and concentrate on the work of the Domestic | has been established
Violent Unit, the ‘Hidden Danger’ that arises
from SMAT work and the young offenders that | On White Ribbon Day 2009 (the official

are in prison. domestic abuse awareness day) the forum
have asked Year 7 pupils from across the
island to design a Christmas Card
incorporating the White Ribbon symbol
(exactly the same shape as the Breast Cancer
ribbon). The pupils have received information
re White Ribbon Day and also some
information re domestic abuse. The two best
designs will be printed and the cards will be
sold (profit towards the YMDAF).

The Council has in post a Domestic Abuse Co-
ordiantor.




Move forward with the idea of
establishing an independent

advocacy procedure in order to keep
young people in their homes and avoid a
family split which leads to homelessness

Ensure that the advocacy procedure is
available for every young person who is in
danger of being made homeless and that
there is a programme of training advocacy in
place by March 2010.

The advocacy procedure has been successfully
established and it also works in partnership
with the Night Stop Project in Holyhead which
is led by Digartref Ynys Mon.

Reduce the percentage of first time
offenders on a regular basis

from year to year and try to stop young
people from being sent to prison or
young offender’s institution.

Reduction of 5% annually in the number of
first time offenders and reach the target of
95% for Final Notices.

Target reached.

Re-establish the post of Parenting Skills
Co-ordinator as part of Ynys Mon and
Gwynedd Youth Justice Service

Ensure that every family of a young person

that offends has access to a parenting service.

The Parenting Strategy will address this issue
as one area for consideration.

Improve safety within society by
encouraging the use of sites

designed to train children and young
people about dangers in the community

Ensure that every child in Year 6 in the
primary school has had an opportunity to visit
a safety training site.

This is taking place.

Improve safety in the home by ensuring
that specially prepared home safety
packs are available for every family on
the birth of the first child. This will be
developed alongside a pilot project on
distributing safety equipment to families
at high risk.

Every family that has a new child to receive a
safety pack and a campaign started to notify
other parents of the availability of safety
packs and to try and ensure that 80% of
homes have packs. Also to distribute safety
equipment to at least 80% of families
designated as being ‘high-risk’ in terms of
child safety.

This is taking place. Safety of Children and
Young People Task Group are targeting
Cymorth areas.




THE MAIN PRIORITIES FOR CORE AIM 6 - A SAFE HOME AND COMMUNITY

Priorities | Outline MEASURABLE OUTCOMES REVIEW TO OCTOBER 2009
1 To further develop the links between the | Number of anti social behaviour cases C& YP | The number of anti social behaviour cases has
Children and Young People Strategic being reduced annually. The number of cases | reduced by 21% during 2008 — 2009 compared

Partnership and the Community Safety of C &YP of misusing drugs and alcohol being | to 2007 — 2008.
Partnership with a view to reducing anti reduced annually The number and quality of

social behaviour and ensuring that activities provided in areas showing Community Safety Partnership has been active
sufficient resources are available to growth in anti social behaviour increasing and | in arranging sports activities in areas identified
maintain the activities throughout the being supported appropriately with the as having a high percentage of anti social
County for tackling crime and disorder necessary resources. behaviour and this has been positive in
and the misuse of substances amongst reducing the number of incidents.
children and young people e.g. alcohol

2 Strengthen the contact between the Establish a clear procedure for joint referral Ynys Mon Domestic Abuse Forum Action Plan
Community Safety Partnership and the between the Community Safety Partnership 2009 — 2012 has been competed to identify
Local Safeguarding Children Board and the Local Safeguarding Children Board clear procedure s for co-working. A procedure

and concentrate on the work of the Domestic | has been established
Violent Unit, the ‘Hidden Danger’ that arises
from SMAT work and the young offenders that | On White Ribbon Day 2009 (the official

are in prison. domestic abuse awareness day) the forum
have asked Year 7 pupils from across the
island to design a Christmas Card
incorporating the White Ribbon symbol
(exactly the same shape as the Breast Cancer
ribbon). The pupils have received information
re White Ribbon Day and also some
information re domestic abuse. The two best
designs will be printed and the cards will be
sold (profit towards the YMDAF).

The Council has in post a Domestic Abuse Co-
ordiantor.




Move forward with the idea of
establishing an independent

advocacy procedure in order to keep
young people in their homes and avoid a
family split which leads to homelessness

Ensure that the advocacy procedure is
available for every young person who is in
danger of being made homeless and that
there is a programme of training advocacy in
place by March 2010.

The advocacy procedure has been successfully
established and it also works in partnership
with the Night Stop Project in Holyhead which
is led by Digartref Ynys Mon.

Reduce the percentage of first time
offenders on a regular basis

from year to year and try to stop young
people from being sent to prison or
young offender’s institution.

Reduction of 5% annually in the number of
first time offenders and reach the target of
95% for Final Notices.

Target reached.

Re-establish the post of Parenting Skills
Co-ordinator as part of Ynys Mon and
Gwynedd Youth Justice Service

Ensure that every family of a young person

that offends has access to a parenting service.

The Parenting Strategy will address this issue
as one area for consideration.

Improve safety within society by
encouraging the use of sites

designed to train children and young
people about dangers in the community

Ensure that every child in Year 6 in the
primary school has had an opportunity to visit
a safety training site.

This is taking place.

Improve safety in the home by ensuring
that specially prepared home safety
packs are available for every family on
the birth of the first child. This will be
developed alongside a pilot project on
distributing safety equipment to families
at high risk.

Every family that has a new child to receive a
safety pack and a campaign started to notify
other parents of the availability of safety
packs and to try and ensure that 80% of
homes have packs. Also to distribute safety
equipment to at least 80% of families
designated as being ‘high-risk’ in terms of
child safety.

This is taking place. Safety of Children and
Young People Task Group are targeting
Cymorth areas.




THE MAIN PRIORITIES FOR CORE AIM 7 - NOT DISADVANTAGED BECAUSE OF POVERTY

Priorities

Outline

MEASURABLE OUTCOMES

REVIEW TO OCTOBER 2009

1

To draw up and implement a rigorous
Joint Agreement on Child Poverty and to
ensure that all Statutory Agencies and
Public Bodies working in Ynys Mon are
signatories to this Agreement and that
each and every one of these Agencies
and Public Bodies can demonstrate their
commitment to eradicating Child Poverty.

All Statutory Agencies and Public Bodies
working in Ynys Mon to have concurred on the
wording of a Joint Agreement on Child
Poverty by May 2009 and all Agencies and
Public Bodies to have signed up to the
Agreement by September 2009. At least 50%
of the Third-Sector Agencies to have
voluntarily signed up the Agreement by
December 2009. A measurable decrease in
Child Poverty to be apparent by August 2010.

Local Services Board on Anglesey has
identified child poverty as a priority for 2009 -
2010 leading to the European Child Poverty
Year in 2010.

The following multi agency sub groups have
recently been established to drive this agenda
forward:

= Economic Inactivity
=  Anti Child Poverty
= Access to services

External Consultants appointed to undertake a
county strategy on children and poverty. A
draft strategy will be in place by January 2010.

To ensure that the present actions being
taken to eradicate child poverty are non-
stigmatising and non-discriminatory(e.g.
Free School Meals, School Uniform
Grants, Flying Start provision, Benefits
advice, Free Swimming in the County’s
Leisure Centres during School Holidays,
Distribution of Home Safety Equipment,
subsidised travel costs for school and
college students, payment for school
excursions, free dental treatment etc.)

All Agencies involved with some aspect of
Child Poverty eradication to demonstrate to
the Partnership their policies on non-
stigmatising and non-discriminatory actions.
Such policies would then be monitored by the
Kitemarking scheme which will be carried out
by children and young people themselves.

This will be addressed as part of the Charter
identified in Priority 1 above.

To ensure that the Benefits Advice
provided by different Agencies (the Local
Authority, Job Centres, Citizen’s Advice
Bureau, Children’s Information Service,

To increase the Benefit Take-Up by young
people in the 18-25 age range and by families
with children by 20% during 2009-2010

Information in relation to Benefits Advice is
provided by a network of agencies to increase
awareness of benefits available to both 18 —
25 year old and families. There is also a




Communities First, Unemployment
Support Groups) is both topical and
consistent

national priority and a local priority to focus
on targeting the hard to reach and
economically inactive 18 — 25 year old through
targeted project such as Mon — Menai and
Genesis Il. The Partnership will focus on
contributing to these projects to focus on work
as a route to moving away from poverty.

To ensure that all recipients of Cymorth
funding are aware of Child Poverty
issues and that, furthermore they all
undertake to use the funding in a clear
and demonstrable manner to
contribute to the campaign to eradicate
child poverty.

The Child poverty eradication promise to be
included in all Cymorth Agreements from April
2009 onwards. A Performance Indicator on
this promise will be included in the
assessments carried out by the

independent evaluators of the Cymorth funded
projects.

The agreements are being reviewed and will
be in place by January 2010.

To support schemes such as Careers
Wales’ NEET Initiative and the
convergence funded Genesis Il Project,
both of which are aimed at making the
‘hard to reach’ young people employable
and therefore more economically viable

To set a target of 30 cases for the Careers
Wales NEET Initiative of which at least 60%
should be in employment, education or
training after a six month period. To seta
target of 100 participants in the Genesis |l
Project of which at least 60% in the age range
18-25 should be involved with some

form of training or employment after a six
month period.

The Partnership has established a NEET sub-
group with Careers Wales and this takes place
between Gwynedd and Mon to co-ordinate
the agencies who work with young people in
the project “Reaching the Heights”.

Genesis Project has identified local targets and
has reached the targets set for 2008 — 2009.

To further develop the County’s
Childcare Strategy so that affordable,
quality childcare is available to those
affected by income poverty thus allowing
them to return to the workplace.

To increase the number of registered, working
child minders from the present 63 to a target
figure of 85 with at least 30% of the new
recruits being willing to provide childcare for
people involved with shift work (e.g. in
retailing)

There are now 72 registered child minders in
2009 and a further 15 have completed the ICP
course. A Child Development Officer will be in
post by the end of 2009.
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